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MAJOR CUSTOMER CONTRACT ANNOUNCEMENT 
 
TasRail accomplished another milestone this week with the signing of a new, long term 
contract with one of its major customers, MMG Rosebery.    
 
The new contract secures current rail freight volumes for up to ten years, and includes 
logistical support arrangements including bulk handling and storage, and direct ship loading 
at the Port of Burnie.  Importantly, the new contractual arrangements represent a change in 
the operating culture that continues to develop under TasRail’s ownership. 
 
Chief Executive Officer, Damien White, said that whilst there had been much focus on 
upgrading, stabilising and improving the reliability of existing operations over the past three 
years, TasRail was committed to creating a more customer driven organisation and to 
restoring confidence in rail as a competitive and sustainable freight alternative. 
 
“The new contract with MMG is the result of direct and regular customer engagement and it 
demonstrates TasRail’s commitment to adopting a more contemporary commercial 
approach,” he said.  “It also exemplifies the ‘pit to port’ business strategy that TasRail is 
pursuing and this has enabled a cultural shift from offering purely ‘haulage and storage’ 
arrangements to a more commercially innovative offering that is responsive to market and 
customer expectations.”   Mr White added that the MMG Rosebery contract was the first to 
be executed using this approach, and will provide an excellent template for new business 
going forward.     
 
MMG Rosebery General Manager, Miles Naude, said that the new contract with TasRail 
provided security of freight transport arrangements for its zinc and lead concentrate for the 
next ten years.  “By linking these arrangements to agreed Key Performance Indicators such 
as safety, reliability and operating efficiencies, MMG Rosebery and TasRail can measure 
service performance and jointly progress mutually rewarding improvement benefits over the 
term of the contract,” Mr Naude said.   
 
Mr White said that TasRail moved around 200,000 tonnes of mineral concentrates for MMG 
Rosebery last year, operating eight services a week between Primrose and Burnie.   
 
MMG owns and operates the Rosebery underground polymetallic base metals mine located 
in the township of Rosebery, on the west coast of Tasmania. The Rosebery mine has 
operated continuously since 1936 and produces zinc, lead and copper concentrate and gold 
doré.  
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Rosebery concentrates are transported to the port of Burnie by rail where they are shipped 
in bulk carriers to smelters in Hobart, Port Pirie, and internationally. The mine employs over 
450 employees and contractors, and produces approximately 80,000 of zinc, 20,000 tonnes 
of lead and 12,000 ounces of gold doré annually.    
 
Both Companies agree that the Melba Rail Line is a critical transport link that continues to 
underpin mining and industrial growth in the region.   
 
 
Ends 
 
For more information: 
Jennifer Jarvis 
General Manager Corporate Services                   Telephone: 03 6335 2603 or mobile 0428 139 238 

 
 
About TasRail 
 
TasRail is a State-owned Company, established on 1 December 2009 by an Act of the Tasmanian Parliament. 
The principal objectives of the business are set out in the Rail Company Act 2009 and require the Company to 
operate a rail business in Tasmania, effectively and efficiently and to operate its activities in accordance with 
sound commercial practice.   
 
With a workforce of around 250 men and women, Tasmania’s current freight task is approximately 2.5 million 
tonnes per year – generating annual revenue in the order of $30 million.  Since it was established, TasRail has 
spent $97.7 million purchasing goods and services from more than 900 Tasmanian Companies.  
 
The partnership between rail transport and the Rosebery Mine has endured for more than 75 years.  TasRail 
branded one of its locomotives with a specially commissioned livery to mark the anniversary in 2011.    
 
TasRail conservatively estimates that the freight it transports by rail each year effectively removes the equivalent 
of 100,000 B-Double truck movements from the State’s road network.  Even after taking into account the total of 
TasRail’s reported annual carbon emissions (fuel and energy), this equates to a net reduction in greenhouse gas 
emissions of some 45,800 tonnes. 
 
 
About MMG 
 

MMG is a mid-tier global resources company which explores, develops and mines base metal deposits around 
the world. Headquartered in Melbourne, Australia and listed on the Hong Kong Stock Exchange (Stock Code: 
1208), the Company is one of the world's largest producers of zinc and also produces significant amounts of 
copper, lead, gold and silver.  

MMG benefits from an experienced international management team and the support of its majority shareholder 
China Minmetals Corporation. MMG currently owns and operates the Century, Golden Grove and Rosebery 
mines in Australia, the Kinsevere mine in the Democratic Republic of Congo (DRC) and the LXML Sepon mine in 
Laos. For more information visit www.mmg.com 

 
 
PLEASE NOTE AN IMAGE OF THE MMG BRANDED LOCOMOTIVE IS ATTACHED TO THIS 
EMAIL CORRESPONDENCE. 

http://www.mmg.com/

